Albemarle County Schools
Inclement Weather Day report
 March 6, 2014
[bookmark: _GoBack]Current State: As of March 5, 2014, we have missed 10 days for inclement weather. Based on state guidelines (below) and our own procedure for makeup days as outlined on the 2013-14 calendar, we will be in school until Friday, June 13. Some notes to consider:
· AP Exams will take place during the first two full weeks of May. While we have lost instructional time, our students are still somewhat advantaged over their peers in other divisions that begin school after Labor Day.
· Seniors graduate on Friday, May 30th, and Saturday, May 31st. 
· Seniors take their exams early, and roughly 90% of our high school students qualify for exam exemptions and essentially do not attend the last three days of school.
· Currently, our SOL testing window will close on May 30 for grades 3-8 and June 6 for End of Course (EOC) Tests. DART is planning to request a one-week extension, moving those days to June 6 for grades 3-8 and June 13 for (EOC). Tests may be administered earlier than these dates but not later.
· Five of our inclement weather days, February 13, 14, and March 3, 4, and 5, were all called under the Governor’s declaration of a state of emergency.
Given concerns about the number of days we are planning to add to the scheduled end of the school year, it is advisable to explore alternatives to simply adding them. The following are some options to consider, either alone or in combinations.
	Option
	Days Recuperated and New Ending Date
	Advantages
	Disadvantages

	
Make no changes and add days to the calendar.
	0
	June 13
	
Requires no action or disruptive impact.
	
This decision would make an appeal for a waiver from the VDOE for “state of emergency” days highly unlikely. 

	
Replace the March 28 workday with a school day.
	
1
	
June 12
	
The date falls within the established calendar.
	
Teachers will lose a dedicated workday & families may have anticipated this as an extension to spring break. This would need to be decided at March 13th Board Meeting to give two-week’s notice to staff and families.




	Option
	Days Recuperated and New Ending Date
	Advantages
	Disadvantages

	
Add 20 minutes to the beginning of each school day starting  April 21st.
	2
	June 11
	
Would not impact after school activities and falls within the established calendar.
	
Changes to child-care arrangements, bus pick up times, and school schedules.

	
Saturday  school days on April 26 and May 3
	2
	June 11
	
Makeup days would be prior to AP exams. The dates fall within the established calendar.
	
Lower attendance may impact school accreditation.

	
Attend school on Memorial Day (May 26)
	
1
	
June 12
	
The date falls within the established calendar.
	
National Holiday.

	
Apply for a waiver for inclement weather closings that occurred during declared state of emergency.
	Up to 5
	The closing date will really depend on how many days we can potential have waived. “If the local school board desires a waiver, it must submit a request to the Board. The request shall include evidence of efforts that have been made by the school division to reschedule as many days as possible and certification by the division superintendent and chairman of the local school board that every reasonable effort for making up lost teaching days or teaching hours was exhausted before requesting a waiver of this requirement.”

In accordance with this provision, we can develop a reasonable plan for making up some of the days we’ve missed while requesting a waiver for the remainder. We can ask for all five as well, considering we didn’t miss our last day due to inclement weather last year until March 25.



Between the March 13th and March 27th Board meetings, we can survey the community on these options. If the Board decides to make any alterations to the calendar, we can push out a communication on all channels on March 28th so that staff and families have plenty of advanced notice.







	Date School was Closed for Inclement Weather
	Date of Makeup Day

	
1
	
November 26, 2013
	
Made up with Banked Time

	
2
	
December 10, 2013
	
Made up with Banked Time

	
3
	
January 22, 2014
	
June 9, 2014

	
4
	
January 23, 2014
	
*June 10, 2014

	
5
	
January 29, 2014
	
June 11, 2014

	
6
	
February 13, 2014
	
See attached memo

	
7
	
February 14, 2014
	
June 12, 2014

	
8
	
March 3, 2014
	
See attached memo

	
9
	
March 4, 2014
	
June 13, 2014

	
10
	
March 5, 2014
	
See attached memo



*Primary election day



















Superintendent’s Memo #046-14
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COMMONWEALTH of VIRGINIA 
Department of Education
February 18, 2014
TO: Division Superintendents
FROM: Patricia I. Wright, Superintendent of Public Instruction
SUBJECT: School Calendars and Make-up Days
As a result of numerous inquiries we have received due to this winter’s weather, we are reminding you of the requirements for instructional time in the school year. Section 22.1-98 of the Code of Virginia, the Regulations Establishing Standards for Accrediting Public Schools in Virginia (SOA), at 8 VAC 20-131-5 et seq. and the Regulations Governing Reduction of State Aid When Length of School Term Below 180 Teaching Days or 990 Teaching Hours, at 8 VAC 20-521-10 et. seq., require school divisions to provide instruction for a minimum of 180 days or 990 hours each school year. If the school division cannot meet the requirement for 180 days or 990 hours of instruction because of bad weather or other emergencies, days missed must be made up in accordance with the formula outlined in the Code, which requires that the school division must make up the first five days, and then make up one day for every two days missed in excess of the first five days missed by adding teaching days to the school calendar or extending the length of the school day. School divisions may use instructional time built into the school calendar that exceeds the 990 instructional hour minimum or add time to the remaining days to offset the days missed.
However, § 22.1-98 of the Code goes on to say: "...the Board of Education (Board) may waive the requirement that school divisions provide additional teaching days or teaching hours to compensate for school closings resulting from a declared state of emergency.” On February 11, 2014, Governor Terry McAuliffe declared a state of emergency due to the major winter storm event based on weather forecasts. Section 22.1-98 of the Code of Virginia defines a declared state of emergency to mean “the declaration of an emergency before or after an event, by the Governor or by officials in a locality, that requires the closure of any or all schools within a school division.” If the local school board desires a waiver, it must submit a request to the Board. The request shall include evidence of efforts that have been made by the school division to reschedule as many days as possible and certification by the division superintendent and chairman of the local school board that every reasonable effort for making up lost teaching days or teaching hours was exhausted before requesting a waiver of this requirement. If the waiver is denied, the school division shall make up the missed instructional time in accordance with the requirements referenced here.
We also received inquiries regarding the instructional time requirements found in 8 VAC 20-131-80 , 8 VAC 20-131-90 , 8 VAC 20-131-110 of the SOA for elementary and middle schools and high school credit bearing courses. Should you find that you are unable to meet those requirements, you may seek a waiver from the Board as provided for in the standards.
A number of school divisions have also asked if the spring 2014 Standards of Learning (SOL) test dates will be revised. At this time, there are no plans to change the statewide testing windows for the SOL tests.
If you have questions regarding instructional time requirements or make-up time, please contact the Office of Policy at Policy@doe.virginia.gov or by phone at (804) 225-2092 begin_of_the_skype_highlighting (804) 225-2092 FREE end_of_the_skype_highlighting.
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